
 

 

Head Start Board of Education Subcommittee Meeting Agenda 

Thursday, October 21, 2021 

5:00-6:00 p.m. 

 

 
1. Call to Order 

 

2. Introductions /Announcements 

• Vaccination Policy 

• Annual Report 

• Family Engagement Conference 

 

3. Review and approval of September 16, 2021, Subcommittee Meeting Minutes 

 

4. Enrollment   

• Report 

• Training-ERSEA Transitioning Back-Managing Evolving Systems 

 

5. Policy Council Recruitment 

 

6. Focus Area II Preparation 

• Governance 

• Fiscal 

 

7. Health/Head Start School-Based Health Clinic 

 

8. Finance 

▪ Review Statements 

▪ Training-Non-Federal Share 

 

9. Adjournment 

 

Join Zoom Meeting: 

https://us02web.zoom.us/j/9614662454?pwd=eU5XazBlb2VZUUlxYVFNVXN3UFF4dz09 

Meeting ID: 961 466 2454 
Passcode: uKRC3F 
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